TOWN OF HANNIBAL
WORKSHOP
April 2, 2025
6:00 PM

Present: Supervisor Kim Malone
Councilwoman Tara Clark
Councilwoman Emma Gage
Town Clerk Dawn Combes

Absent: Councilman Greg Hilton
Councilwoman Heather Ladd

Others Present: Christopher Harris, Highway Superintendent; Jake Malcott, Virginia Wilbur, Peggy Shepard,
Missy Hoefer.

Supervisor Kim Malone called the meeting to order at 6pm.

Discussion:
e There was discussion regarding a new laptop for the Codes Department
e Earth Day discussion

Supervisor Kim Malone asked for a motion to allow her to sign the Williamson Software contract for the
Codes Department. Councilwoman Tara Clark made a Motion to approve; Seconded by Councilwoman Emma
Gage.

RESOLUTION 27-2025
BE IT RESOLVED THAT the Hannibal Town Board approves to allow Supervisor Kim Malone to sign the
Williamson Software contract for the Codes Department.

Ayes: 3 [Clark, Gage, Malone]
Nays: 0
Absent: 2 [Ladd, Hilton]|

Supervisor Kim Malone Asked for a motion to be made to give the Highway Superintendent; Jake Malcott and
the Town Supervisor permission to sign the County Mowing Agreement. Councilwoman Tara Clark made a
Motion to approve; Seconded by Councilwoman Emma Gage.

RESOLUTION 28-2025
BE IT RESOLVED THAT the Hannibal Town Board approves to allow the Highway Superintendent: Jake
Malcott and the Town Supervisor permission to sign the County Mowing Agreement.

Ayes: 3 [Clark, Gage, Malone]
Nays: 0
Absent: 2 [Ladd, Hilton]

Councilwoman Tara Clark made a motion to give Supervisor Kim Malone permission to approve and sign the
Highway 284 Agreement to spend Town Highway funds; Seconded by Councilwoman Emma Gage.
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RESOLUTION 29-2025
BE IT RESOLVED THAT the Hannibal Town Board approves to give Supervisor Kim Malone permission to
approve and sign the Highway 284 Agreement to spend Town Highway funds.

Ayes: 3 [Clark, Gage, Malone]
Nays: 0
Absent: 2 [Ladd, Hilton]

Supervisor Kim Malone made a motion to go into Executive Session at 6:30PM to discuss a personnel matter,
Seconded by Councilwoman Emma Gage.

RESOLUTION 30-2025

BE IT RESOLVED THAT the Hannibal Town Board approves to go into Executive Session at 6:30pm to
discuss a personnel matter.

Ayes: 3 [Clark, Malone, Gage]
Nays: 0
Absent: 2 [Ladd, Hilton]|

The Town Board goes into Executive Session at 6:30pm

Supervisor Kim Malone made a motion to come out of Executive Session at 7:00pm.. Seconded by
Councilwoman Emma Gage.

RESOLUTION 31-2025

BE IT RESOLVED THAT the Hannibal Town Board approves to come out of Executive Session at 7:00pm
Ayes: 3 [Clark, Malone, Gage]

Nays: 0

Absent: 2 [Ladd, Hilton]|

At 7:00pm, Councilwoman Emma Gage made a motion to adjourn the meeting; seconded by Councilwoman Tara
Clark.

Ayes: 3 |Clark, Malone, Gage|
Nays: 0
Absent: 2 [Ladd, Hilton]

The meeting was adjourned at 7:00pm.

Respectfully submitted,

Dawn M.Combes

Dawn Combes, Hannibal Town Clerk
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